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i. ‘The Wnpineering Bureau oj the Laizin-Chennankua; Section cf the Hengyang 
railroad Administration :alled a neeting to review and study responsibi- 
litics for the delay in the operation of the railroad. Om 5 September 
ail engineers and responsible »cerrecnnel of sub~sections met at Oshan 
(BZ, t,), New Village, Liuchou, te review the progress of work for the 
past six months. LIU Chen-huan (/}| (2 (2), director of the Liuchon 
Branch Administration and concurrently head of the main office, orcsided 
a-er the three day meeting. 


Zo TAO Tsung-wen ea Fit x ), the ‘e-uty director, reported that carelessness 
ia basic enginecring work had resulted in seriois waste during Later 
stages of the construction. For example, the scaffolding erected at the 
Lingchiangeheng (5 ji, %) bridze collapsed on 16 July causing injuries 
to 2h workers, ‘'n the constructica of the Ming (3 ) River bridge, 
eigineer CHANG Ch'eng (42 26) cid not drive piles at the proper plumb or 
dsoth, which Later resulted in she loosening anj washing away of sone 
piles. A preat waste of time and money was caused by the Lack of plan 
ning in the construction of bridge blocke, sluices, tunnels, and other 
work. The construction of the °ei “ing (4 ‘ ) tunnel was delayed until 
Jine because work plans could not be decided iipen. Careless engineering 
work resulted in landslides, and a delay in the construction of the Tach'iao 
( A. ¢@) Piver section until the rainy season resulted in the washing away 


of the" subsidiary rails. 


3+ UU Chen-huan pointed out that political mistakes arising from the Lack of 
peooor administrative leadershin began in “areh 1951, soon after the de- 
barture of the railway arny proup from *wanrsi. Within a short time the 
situation deteriorated ané no effert was made te readjust. and reallocate 
eitire jobs, and the engineering staff took planning as a matter of for~ 
melity. Consequently, coastructiéa was performed on some works even be~ 
fore plans had been completed and the imoroper use of Labor, material, 
aid tools was noted in other cases. Fngineering versonnel did not have the 
proper ideological spiri: and section leaders wer: full of burcaucratic 
air. Wo real efforts were made tc rally or rely on the people, nox did 
eqgineering personnel hive a sense of responsibility. A non-noli tical 
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tendency was evident, as exoressed hy the concest «ft "less resvonsibility 
briage fower errors, more rcosconsibility brings more errora, and ne rede 
wonsibility brine so errors." Adninistretive supervision wos not force- 
ful anc the iaportence of inscection and review were overlooked. Many 
engineering scersonnel ane catres comlained that there were ico few cadres, 
too mary urgent dutios, and few technicians, and felt that they were mere 
employees who had no obliertion to review the oropress of their daily 


wort. 


TU Cherelruan in summarising the various renoorte concluded that the 
following escentials vere recuired tor the victerious completion of the 
prolects 


a. twery effort must be marc to assure the oneration of the entire rail- 
rocd between Lainin and Chennankuan before the end of November 1961. 


b. The technicians of enrineerine sulescetion must again draw engineerin’ 
olens for the next three menths of - ork. 


eo “YLennine mist oreeede the aplication of Labor; clans must be detailed 
anc carcfally srasny contrectors vay siga fer construction Laborers, 
anc materials may be furnished only to contrectors. 


dad. Yeehniciars mist be vbysically nrecent ot the laying of reils and the 
building of bridees. 


The warehouss: at Nanning which was destroyed by antieCormunist elemants 
will not be re-establisheid.+ The main warehouse of the Eneineering “ur 
eau will he transferred to “utstunyu (& fs] 47 3, “herc the sonstructin 
of a train recair shon is olarmed. ‘bout 529 technicians and workers 
have alreacy assomblec there, end the construction of the repair sho: 

is scheduled to cerin ain Octo er. A branch Line will be built to faci- 
Litute the movenent of locomotives am? cars. 


i. crment. This ie oresuwnbly the rarehous: which was set 
afire by onti-Gommmist elements on 23 July. ‘fee 
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